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CASE STUDY

NHS PHP Builds Mobile App

and Online Patient Booking System
in Less Than 7 Weeks

“If we hadn't digitized this service, we would have needed to
m double our administrative staff from 4 to 8. Patients have found the
system very intuitive and as a result have required minimal training.

Lucy Warner, Chief Executive of NHS PHP

Online Patient Booking System

The NHS Practitioner Health Programme (PHP) They developed a new mobile app and a fully

needed an automated online patient book-  automated General Practitioner (GP) care system,
ing system to deliver fast, easy, and confidential which is now being rolled out to 85,000 health
care to doctors and trainees across England. Im- professionals countrywide.

plementation partner Truewind used the OutSys-
tems low-code development platform to quickly
and easily meet the challenge.




App Enables GPs to Confidentially Book Appointments

from Any Device

CHALLENGE

Mental health and stress issues are growing
among doctors and trainees in the UK. The NHS
Practitioner Health Programme (PHP) has deliv-
ered care to doctors for a number of years through
its London office. In 2016, PHP was commissioned
by NHS England to deliver the world’s first nation-
ally funded free health service of its kind for GPs.

Under the plan, NHS PHP would expand, offering
care to GPs and trainees in England who were suf-
fering mental health and addiction issues, includ-
ing face-to-face general psychiatric assessment

Why OutSystems?

THE MAIN REASONS NHS PHP SELECTED

OUTSYSTEMS WERE:

I Speed of delivery

I Speed of change

I Innovation

I Great user experience

and treatment as well as ongoing support. The
program would focus on early intervention so the
recipients can continue providing safe and valued
care to their patients.

As part of the new service, the NHS PHP need-
ed to build a mobile app and an online patient
booking system that enabled anonymity. And
the app had to be ready in less than 2 months to
meet the go-live date in January 2017.

“We got the go-ahead in October and we
needed to be live by January 2017. This is an
extremely short period to completely mo-
bilize a national service and make it widely
available.”

—Lucy Warner, Chief Executive of NHS PHP




Low-code Platform Provides Fast Delivery,
Innovation and a Great User Experience.

SOLUTION

After a referral from NHS England’s Digital Prima-
ry Care Team and a demo, NHS PHP chose the
OutSystems low-code development platform to
build the mobile app and online patient booking
system. NHS PHP was looking for a cloud-hosted
and deployed system so it didn't have to make
provisions for hardware infrastructure.

A proof of concept on the potential mobile ap-
plication was completed during the procurement
phase in less than a week.

The team at NHS PHP is not technical and had
never developed such a complex system before.

HERE’S HOW IT WORKS:

Medical professionals need to be assessed to
determine the nature and treatment they need
to receive. After that, the individual is assigned
a number of appointments and given a URL to
the mobile app. The app shows a list of all prac-
titioners near the medical professional seeking
support who offer the type of treatment required,

NHS PHP’s requirement was similar to another
healthcare solution that Truewind developed.
Truewind got involved to provide firsthand in-
sight into designing and implementing an app
that would easily engage patients and providers.

The app and system were available to go live in
time for the January 2017 rollout - developed
and deployed in less than 7 weeks. More than
1,000 users accessed the system during the first 2
weeks! The program will roll out to 85,000 doctors
and medical trainees across England.

and with a click of an icon, with a photograph and
biography of the practitioners.

Healthcare professionals can now access the app
and book their consultations from any device,
whether it's iOS, Android, smartphones, or a tablet.



Booking System Puts the Patient at the Center of Care

RESULTS

The online patient booking system is used by the
back-office administrators of the PHP service, those
who provide the treatment, and the NHS profes-
sionals that require help. There are four back-office
staff members who administer the system and, ini-
tially, 90 clinicians and therapists who have made
their time available via the app.

“If we hadn't digitized this service, we would have
needed to double our administrative staff from 4
to 8. We simply don't have the space to house that
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many staff members,” Lucy says. “Patients have
found the system very intuitive and as a result have
required minimal training.”

“We are the only organization running a na-
tional service like this and it means we can
give NHS staff real flexibility with times and
locations to suit them. It really does put the
patient at the center of care,” Lucy adds.

OutSystems is the number one platform for low-code rapid application development. Thousands of

customers worldwide trust OutSystems as the only solution that combines the power of lowcode

development with advanced mobile capabilities, enabling visual development of entire application

portfolios that easily integrate with existing systems.
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